EDGEFIELD COUNTY WATER & SEWER AUTHORITY
BOARD MEETING MINUTES

The April Regular Board of Directors Meeting of Edgefield County Water and Sewer Authority
was held on April 25, 2022, starting at 5:30 p.m. at 100 Waterworks Rd., Edgefield, SC (ECWSA
Administrative Building). No individual or organization requested a copy of the Agenda. Notice
of this Board of Directors Meeting was posted in the Administration Office 4 weeks prior to
meeting and the Agenda was posted April 21, 2022.

CALL TO ORDER: Kennamer, 5:30 p.m.

INVOCATION: Creswell

MEMBERS PRESENT: Kennamer, Johnson, Smith, Kitchens, Clark, Creswell
MEMBERS ABSENT: Washington

STAFF PRESENT: Administrator Hare, Business Manager Carroway

GUEST PRESENT: None

AGENDA: A motion was made by Johnson to approve the April 25, 2022 Agenda. Second by
Clark. Vote unanimous to approve the agenda.

MINUTES: A motion was made by Johnson to approve the March 28, 2022 Minutes. Second by
Kitchens. Vote unanimous.

PUBLIC COMMENT: No comments from the public and no one present from the public.

FINANCIAL STATEMENT: After the reading of the bank balances, Administrator Hare
discussed the Financial Statement ending March 31, 2022. Budget should be at 75%, Revenues
are 76.74%, and Expenses are at 72.64%. Water & Sewer sales are in line with last year.
Administrator Hare also discussed the Authority would be looking at other potential options on
property insurance as potential money savings in the next budget cycle.

REPORTS:
John Hare, Administrator covered the following items during the report section:

o Administrator Hare discussed the upcoming Board/Employee Social on May 9, 2022
at 6pm.

e Update on the Federal Prison Force Main Project. Appraisals have been completed
on the final two pieces of property needed for easements, and letters will be sent out
to the landowners soon.
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BUSINESS

A.

RIA Tank Improvements Bids

Administrator Hare presented bids that were opened on April 5, 2022 to install tank
mixers with RIA grant funding of $500,000. The low bid was for $635,520 from Tri-Star
Contractor. Since the bid was higher than the amount of grant funding, RIA requires a
letter from ECWSA stating the Authority will provide the remainder of the funds.
Administrator Hare recommended to the Board to accept the low bid and to authorize the
additional funding. A motion by Creswell was made to accept the bid. Second by
Kitchens. During the discussion period, Kitchens asked if the bid would increase if
material prices increased. Hare stated that the bids were firm if accepted within
allowable contract time, and only under unforeseen circumstances directly related to
constructability (ie, not material costs) would a change order be authorized. Vote
unanimous.

Enterprise Fleet Equity Lease Proposal

Administrator Hare presented a proposal to transition the Authority’s fleet of vehicles
from the current model of annual purchases to a model of an equity lease program. This
program is currently being utilized by the Edgefield County Sherriff’s office and
numerous other local utilities and government agencies as a method to manage fleets and
keep vehicles under factory warranty, thereby reducing maintenance costs.
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o 38% of the fight and medium duty fleet is cumently 10 years o lder

o  65% of the light and medium duty fleet is currently 6 years or older

o 8.11isthe curent average age of the ficet

e 10 years—time it would take to cycle the entire fleet at current acquisition rates

. Ommmmmmmm.mmmmhbemm.wwWtmeaseddownﬂmeandlossof
producfivity.

QBJECTIVES

Identify an tive vehicle life cycle that max al equ
e Shorten the curvent vehicle life cycle from 16.9 years to an average of 2 Years
o Provide a lower sustainable fleet cost that is predictable year over year
o Free up more than $424,000 In capital from the salvage of 25 vehicles in the first year
o 23 Replacements and 2 SparefUnder-Utilized Vehicles
e Fixed Maintenance cost on new vehicles
o Reduce the overall fuel spend through mose fuet-efficient vehicles
o Leverage an open-ended lease to maximize cash flow opportunities and recognize equity.

increase employee safety with newer vehicles
o Cumently:
o 5 vehicles predate Anti-Lock Brake standandization (2007)
o 9vehicles predate Electronlc Stabillty Contro! standardization (2012)
» ESCIs the most significant safaly invention since the seatbelt
o 14 vehicles predats standardization of back up camera (2018) “~

DATIONS

ll vehicles in al & F

Track and Monltor all repalrs & fus! transactions through our client web portal

Automate Aleris and Reminders for sesvice and repairs

Full oversight from National Services Department with 200+ ASE Certified Technicians fielding calls from vendors.

$0.05 Cent per galien rebate an all ExxoryMobii Purchase

Mileage data pufis from WEX to Enterpriss web portal to drive malntenance reminders and Total Cost of Ownership analytics

Establish plan to Replace 23 vehicles in Year 1

o Average Age of 23 cldest vehicles is 2013 and Miloage 103K

o Freo up capital from sale of existing vehicles to help fund replacements
By partnering with Enterprise Fleet Management, it s estimated that Edgefield County Water & Sewer District will drastically reduce fuel
costs and maintenance. Leveraging an open-end lease will help maximize cash flow and recognize equily from vehicles sold.
Furthermore, Edgefield County Water & Sewer District wil laverage Enterprises Figet Management's abiity to sell vehicles at an average
of 110% above Commercial Value Index. By shifting from a reaciively replacing tnoperable vehicles to planning vehicle purchases,
Edgefiekd County Water & Sewer District will be able to provide employees with newer, safer, more efficient vehicles.
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FLEET STATISTICS
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FLEET REPLAGEMENT PLAN
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EQUITY LEASE MENU PRICING
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CASE STUDY | EDGEFIELD COUNTY

FLEET MANAGEMENT

Organization sees 56% reduction in
maintenance costs with managed ol 117 merease
fleet program.

Hanford, CA + Government | Special District + 26 Vehicles Eﬂi 567
THE CHALLENGE m,umn:n:v:-pvh‘-l.—
Wummwmimmmmwummm decrease
neededmplumdrmhmnwmhwpedummnmm
increasingly unreliable with unpredictable costs, increasing s much ss

- ety = $37K reoucrion
£ THE SOLUTION in leaze exparrses
Enterprise Fleet Management helped the District with o fiest program nimed to
mmmammﬁa,wmmwmmwmwa,A
mtmmmwmdm 1o acquire that would fil the employee’s
job noeds whils improving safety.

- Tln Euterwlsn ﬂaal Hantmm pmmn bashau a THE RESULTS T Sl
graat benefit ta the District. In just three years we've  Ater working with- Erumw. mm«w»mm_ |
complelely modernized our fleet and significantly 2 m’;‘w‘ﬁ m :’mma‘m :
reduced maintenance costs. Because we fofate OUl yous on averago. Tris approach has helped the Disrict 1o
vehicles within three years, and based on Enterprise’s ' economy with

- market analysis, we're realizing greater returns on

 the vehicles wiien we sell. This. reduces overall cost of
 the program and also enhances employee. saizly~ {l
WE HAVE OVER 100 CLIENT SUCCESS STORIES. VISIT EFLEEIS.CDHII:&}E—STUUIES ‘70 DISCOVER MORE.
Eriensas s P ' oga are teglernd Faseens of Srlenring Firet Lanagleer. FC A4 el Vaseria g 7 P feaparyy of PR Ajeedel SRR | @ 2331 Ereprce Poc Maragenent, Fi. KIE3T B2T
o

_f 7 }
) | !

Enterpiisa and B ‘e’ kega are registared Fadamats of Erfurprise Floel Managernict, bie. Al cthec Satamarks e s preperty of bal respectve canas

FLEET MANAGEMENT © 2017 Enterjrise Flast Management, Inc



Minutes of Board Meeting

April 25,2022
Page 10
SAFETY
- 38% of all vehicles are older than 10 years of age and may not contain the most up to date safety features, such as electronic stability
control and airbag standardization and anti-lock brake control,
ACCOUNT MANAGEMENT
Edgefield County Water & Sewer District will have a dedicated, local account team to proaclively manage and develop your fleet while
delivering the highest level of customer service to facilitate your day-to-day needs.
s Your dedicated Client Strategy Manager meels with you 3-4 times a year for both financial and strategic planning.
«  Your Client Stralegy Manager will provide on-going analysis ~ this will include most cost-effeclive vehicle makes/models, cents per mile,
tolal cost of ownership, and replacement analysis.
TECHNOLOGY
Enterprise Fleet Management's website provides vehicle fracking, reporting, and metrics. Our website can be customized to view a
wide range of data so that you may have a comprehensive and detailed look at all aspects of your fleet and the services provided. Our
Mobile App gives drivers all of the convenience and funclionality they need.
. Consolidated Invoices - Includes lease, maintenance, and any additional ancillaries
d Maintenance Utilization - Review the life-to-dale maintenance per vehicle
Recall Information - See which unils have open recalls
L License & Registration - See which plate renewals are being processed by Enterprise and view status
. Alerts - Set customizable aleris for oil changes, lease renewals, license renewals, and billing dala
’ Lifecycle Analysis - See dala regarding all transaclions for the lifecycle of the entire fleet, with drill-down capability to any specific lease '
or transaction
TEST COMPANY o gy
FLEET MANAGIMONT e mnl o houn e PUTINE  RIUTIEt
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REFERENCES

CURRENT PARTNERS

Alachua County, FL
Bamberg County, SC
Bertie County, NC
Calhoun County, SC
Cherckee County, SC
Cherokee County, GA
City of Bennettsville, SC
City of Fayetteville, NC
City of Greenville, NC
City of Hollywood, FL
City of Lake City, FL
City of Miramar, FL
City of Mullins, SC

City of Marion, 5C

City of Orangeburg, SC

City of Peachtree City, GA

City of Raleigh, NC

COOPERATIVES:

¢ SOURCEWELL

Sourcewell &y

City of St. Mary’s, GA

City of Tampa, FL

Darlington County, SC

East Richland County Public Service, SC
Gllmer County, GA

Greenwood Metropolitan District, SC
Hilton Head Public Service District, SC
Kershaw County, SC

Marlon County, SC

Marlbero County, SC

Pasco County, FL

Saluda County, SC

Santee-Lynches Regional COG, SC
Seminote County, FL

SJIWD Water District, SC

Town of Bluffton, SC

Tri-Development Center of Aiken County,

Formerly NJPA
_f
§
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Hare said the big take away from this proposal is the potential for the Authority to save
approximately $1,000,000 over a ten year period as compared to the traditional model of
purchase and repair. A motion was made by Clark to accept the Enterprise proposal.
Second by Smith. No discussion. Vote unanimous.

C. FY2023 Budget 1** Reading ( Non-Voting Business)

Administrator Hare led the Board in a review of the upcoming budget. Administrator
Hare presented the first draft of the FY 2023 Budget with revenues and expenditures of
$11,033,600. Several expense items such as property insurance have not been finalized
as they are currently being quoted. Hare also discussed the need for an increase in the IT
Budget due to increase Cybersecurity requirements. Kitchens brought up the idea of
separating the Cybersecurity portion from the normal IT line item to better demonstrate
the Authority’s commitment to a secure system. No other discussion.

EXECUTIVE SESSION - None

Motion was made by Kitchens to adjourn.
Second by Clark

Time: 6:15 p.m., April 25, 2022

Vote Unanimous
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Pg? “5 !

James Earl Kennamer, ¢hairman




